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PTA AGA AGENDA
1. Introduction of core committee members

2. Apologies for absence

3. Minutes of the previous AGM  To be agreed and matters arising discussed

4. To outline the activities carried out since the last AGM

5. Chair’s report 

6. Treasurer’s report

7. Head Teacher’s report - To outline future spending priorities

8. Committee roles and class reps – Re elect for 2024-2025

9. Current plans for year ahead

10. List of planned events and gaps where further ideas are required

11. Any other business



1. Introduction of core 
committee members. 

We formed a team in 
September 2023

Welcoming Jesscia, (Class 
rep for EYFS.  Nicky, who 
has helped at the disco 
and recent bake sale who 
has twins in EYFS and 
Charlotte who has also 
helped at the recent disco. 
From all of us I would to      
like to welcome you 



3.  Minutes of previous AGM  - Print out available for anyone to read this evening, but at a 
glance lets see below.

The New PTA team formed at the end of September 2023. This required all the charity commission 
information online to be updated, which has been actioned. We had lots of ideas for a busy year of 
events for the children across all years. Nichola presented her first financial statement, end of year 
bank balance for 2021/2022 was £7,244. Nichola was also spending time sorting out the gift aid.

Mrs Hilling, agreed funding from Hurst show would go towards tablets. (£5000.00) PTA agreed to buy 
two rugs, ks2 books.£1200 was donated from Hipp organic. ( discuss later on )

Class reps volunteered. 

Planned for 2023/24 - See next slide

Agreed the way we communicate to parents needs to be clearer. Emma actioned this by introducing a 
PTA newsletter.

Shed was purchased and Emily and husband kindly volunteered to build it. 



St Nicholas PTA Activities Timeline 2023/4 

Summer 2022
2022 2023

June
-Hurst Show  

May
- Frosty Fridays
- Quiz & Curry Night
- Bag2school

February
-  Valentines Day Bake 
Sale
- Chinese new year bake 
sale
- Leap into spring
- Film Night

October
- Autumn Bake 
Sale

December
-  Christmas Disco
-  Christmas Fayre (with Church)
-  Xmas Lunch & Santa visit
-  Nativity Play  PTA refreshments
-  Save the children Xmas Jumper Day
-  HVS Dinner Dance – (joint)
-  Christmas Singalong & Bake Sale
-  Bauble Hunt 

July
- Year 6 leavers 

hoodies
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November
-   Film night
- Children in Need
- Bags2School 
- Non Uniform (choc tombola 

donation) 
- Wreath Making workshop 

March
- Crazy Hair Disco
- 2nd Hand uniform 
sale 
- Easter Egg Hunt 
- Easter Bake Sale

April
- Easter Art 

competition

Autumn/Winter 2023 Spring/Summer 2024

January
Kept Clear



• Firstly, I would like to thank all the supportive parents we have had this year it’s been a 
team effort.

• Together, we have provided so many events for the children here at the school, which 
we will run through with Nichola's event summary report.

• I know it can take a lots of time to organise these events,  making sure all the supplies 
are in place, and we have enough volunteers. Thank you to Kate as she is at every 
event ensuring anything is running smoothy. 

• Thank you, to Emma for changing the way we communicate to parents, writing the 
newsletter each month to inform parents on the success of the events and information 
about up and coming events. For those new to today's meeting this was implemented 
this last year and I believe it has been a huge success as a form of communication to 
the parents.  

• All these events have secured an enriched, enjoyable and most importantly a 
memorable experience for all the children here at St Nicholas CE Primary school – 
raising money to provide the children with resources and equipment and I think we 
should be all so proud of those recourses we have provided for all the children.

• Collectively we can be very proud of what we, and those who have now left the 
committee have achieved over the last year and I look forward to the year 2024/2025 if 
elected to stay as chair as I would be happy too. 

4. CHAIR REPORT – WRITTEN BY ABBY JOBY 







*note Bags2School & Hurst Show monies are paid directly to the school and are incremental to the £14,828 income above.
**Dinner Dance 2024 is not included in here as event has not taken place yet
The Charity is responsible for organising the Hurst Dinner Dance for 2024. £1,900 in ticket sales have been made during the 
year. £1,940 in expenses have been incurred. The event will take place 14 December 2024 and profit will be reported in 
2024/25 Financial Year.
In October 2024 we received the news that we have been selected for Co-op Local Community Fund initiative (Cause ID 
88136). The funding that we will receive will support the children’s proposal to create a Wellbeing Area within the School 
playing field. This initiative will run until October 2025.











Thanks to the PTA from the teachers and children!

Your hard work and dedication make a real difference in 
our children’s school experience. 

Thank you for Fun & Enriching Events

All the well planned Film nights, Discos, cake sales, 
Wreath Making events, Non uniform days and other 
activities not only bring joy and create a vibrant school 
community, but they have a huge impact in the support 
of the purchase of the resources and equipment over 
and above what the school can otherwise purchase.

This fundraising has also supported our recent wow 
experience for the children where we were able to host 
a Wonder Dome where the children could become 
immersed in their learning in a fun and exciting way 
which inspire and engage our children in unforgettable 
ways.



Current School Wish List

Teacher Requests:

Football / Sports Team kit
Updated Thesaurus and Dictionaries (Class Sets)

Whole School Requirements

Toilet refurbishment*
- School have obtained 3 quotes for the toilets by the hall to be refurbished.  The preferred 

company and quote came in at £21,500.

£7,500 Hurst Show Contribution 
£7,500 School Fund 
(£6,000 PTA fundraising contribution for balance)
Total: £21,500

*This does not include the toilets at the lower end of the school.  We will endeavour to move 
towards refurbishment of these in 2025-2027.

Longer Term Projects / Dream list
Outdoor Classroom



5. Committee roles and class REPs
Use this slide Voting for Roles for 2024/2025, 

Chair –  
• Co-ordinates the overall running of the PTA ensuring that fundraising, events and activities take place as 

planned.
• Co-ordinates liaison with the Head Teacher, for example to agree schedule/dates of events and discuss 

requests for funding.
• Sets the agenda for meetings.
• Manages meetings (along with Vice Chair), ensuring that everyone has an opportunity to contribute.
• Works with Vice Chair to welcome and involve new members.
• Supports committees in the planning of specific events and activities.
• Works with the Secretary to ensure that the PTA is run in line with the requirements of its constitution.
• Works with Secretary to contribute updates to PTA newsletter where needed 
• Leads preparation of the Annual Report.

Vice Chair – 
• Co-ordinates planning of local events and activities and works with event co-ordinator committees.
• Co-ordinates first aid for events.
• Arranges resources – looks after sheds and co-ordinates supplies for events and activities.
• Encourages new parents to join the PTA or help out at events.
• Ensures that money from local events is passed safely to the Treasurer.
• Stands in for the Chair should the Chair not be present at a regular meeting.
• Assists the Chair in running meetings.
• Works with the Chair to prepare the Annual Report. 



Treasurer  - 
• Maintains the financial records and manages banking.
• Ensures that payments and reimbursements are made in good time.
• Records income and expenditure.
• Withdraws money and provides a cash float for events.
• Collects, counts, banks all income from events across both sites.
• Prepares reports for Chair and regular meetings / AGM
• Prepares annual accounts
• Renews licences and memberships when necessary
• Reports back totals raised for newsletter and onward communication

Secretary – 
• Takes minutes at meetings.
• Prepares and distributes notes of meetings. 
• Sends out details of meeting dates, agendas, requests for help etc.
• Deals with all communication channels (Incl. Newsletter contents to school parents regarding the PTA)
• Supports Vice Chair with general admin tasks.
• Supports the Chair to ensure that the PTA is run in line with the requirements of its constitution.
• Supports the Chair and Vice Chairs to prepare the Annual Report.

5. Committee roles and class REPs



 5. Event Co-ordinators

Event co-ordinators are responsible for taking the 
lead on events agreed on by PTA, on a voluntary 
basis. Event co-ordinators should: 
• Co-ordinate and lead a fundraising event with a 

team of parents (they recruit) with an event 
WhatsApp group (if they wish)

• Help ensure events run smoothly on the day and 
safety of all attending is guaranteed.  

• Work closely with the Chair to complete risk 
assessments

• Organises booking process (with help of 
secretary) and licensing as well as any 
infrastructure (power/lighting/layout etc) needed 
for a successful event. 

• Buys supplies to sell that are financially viable 
(paying attention to sustainability and durability) 

• Ensures event float is organised with Treasurer 
and takes responsibility of the money at the 
event. 

• Ensures all expenses are submitted to Treasurer 
in a timely way after the event. 

...MAKE OUR EVENTS AWESOME & FUN 🥳



 5. Committee roles and class REPs   

Class Reps 2024- 2025

Foundation Jessica 

Year 1 Kate 

Year 2 Ingrid 

Year 3 Sam

Year 4 Kate Brownie 

Year 5 Sarah 

Year 6 

The main role of a Class Rep is to act as a link between parents and the PTA and to inform parents 
about the upcoming PTA events and to actively support the fundraising efforts (by new ideas/giving 
feedback etc)



NOVEMBER /DECEMBER 2024 

• Wednesday 27th Nov Wreath Night  
- Sam Love

• Friday 6th Disco – Abby

• Friday 13th Xmas lunch Santa visit 

• Saturday 14th Dec Dinner dance – 
D&D events team

• Thursday 19th - Bauble Hunt

JANUARY/ FEBRUARY 2024

Other ideas for the year …...................and 
dates to agree with school 

Sponsorship/ discos/ sporting events?

Agree on what we are Rasing money for

6.PLANNING FOR 2024



  

Any other business, 

*
*
*
*
*
• Argee a date for the next meeting 00/00/00

Thank you The PTA Team  


