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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	139

	Proportion (%) of pupil premium eligible pupils
	6% (9 children)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024-27

	Date this statement was published
	December 2024

	Date on which it will be reviewed
	December 2025
December 2026
December 2027

	Statement authorised by
	Sarah Hilling

	Pupil premium lead
	Emma Hattrick

	Governor / Trustee lead
	Ingrid Thorp


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£15,150

	Pupil premium funding carried forward from previous years (enter £0 if not applicable) 
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£15,150


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Nicholas Primary School our Christian vision underpins all we do. All members of the school community are committed to upholding our vision and values:
Laying firm foundations to believe and achieve through our values of 
Respect, Honesty, Courage and Kindness.
Through our vision and values, we are committed to ensuring that we provide a safe, stimulating and caring environment where all children can develop and thrive.
At St Nicholas CE Primary School, we believe that the highest possible standards can only be achieved by having the highest expectations of all learners. Some pupils from disadvantaged backgrounds may require additional or bespoke support; therefore our strategy aims to use all the resources available to provide equity of opportunity and to provide the right conditions to enable children to grow and flourish.
High-quality teaching is at the heart of our approach, with a focus on inclusive practice and targeted interventions to reduce any attainment gap for our disadvantaged pupils and ensure they make good progress. This is proven to be a highly effective strategy for not only supporting disadvantaged pupils but also benefitting the wider school community.
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will: 
• Ensure that disadvantaged children have expectations modelled so that they can all make progress from their starting points 
• Ensure disadvantaged pupils receive scaffolding in weaker areas so that they can access their learning
 • Adopt the DfE’s menu of approaches model 
Support high quality teaching through CPD 
Provide targeted support 
Tackle non-academic barriers to academic success such as attendance, behaviour and physical and emotional well-being.
 • Adhere to the TKAT strategy


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Knowledge gaps in key areas if learning preventing some disadvantaged children from making accelerated progress and attainment in line with their peers.

	2
	Disruptions to learning caused by broken weeks of attendance.

	3
	The impact of social and emotional needs, self-esteem and low confidence on engagement and participation in the broader school offer which can, in turn, impact on a pupil’s development and academic attainment

	4
	Ensuring access to enrichment and extra-curricular activities for all



[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	High quality teaching and targeted support will result in accelerated progress and improved attainment.
Throughout the school year parents will feel fully informed and supported with their child’s academic and emotional development.
	Pupils in receipt of pupil premium will make strong progress in reading, writing and maths. 
The attainment gap between children in receipt of pupil premium and those who are not will reduce.
Disadvantaged EYFS children will be more likely to be at expected level of development before moving on to Year One.
 Parental engagement will be in line with other parents in the school


	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	The attendance rate for all pupils will be at least 96% and the attendance gap between disadvantaged pupils and their non-disadvantaged peers will be reduced. Persistent absence rates for children in receipt of Pupil Premium will be minimal.

	Children to have good levels of positive mental health and an understanding of how to regulate their emotions. This will support children to have the confidence to participate and engage in all aspects of school life 
	Children will have a wider range of strategies to manage emotions with less frequent outbursts. 
Children will feel supported and valued as members of the school community.
Children in receipt of pupil premium will engage and participate in school opportunities in line with their peers, with confidence.
Persistent absence rates will be minimal.

	Children in receipt of pupil premium funding will attend school trips, residentials and take part in extracurricular activities
	Extra-Curricular and Enrichment opportunities will be offered equitably and financially supported when appropriate to allow all children access to opportunities
School staff will work in close partnership with parents of disadvantaged children to ensure they are confident in allowing their children to attend.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3865
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics (LW) training for new staff and continued refresher CPD for previously trained staff. Peer support and regular monitoring of the quality of teaching by the Phonics lead
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading, particularly for disadvantaged pupils: 
 https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/ 
	

	Adaptive Teaching strategies CPD and regular reflection on strategies used so that strong practice is shared. 
	Quality first teaching is the most powerful way to improve disadvantaged attainment. Strategies include: 
- Collaborative learning approaches 
- Quality oral feedback in the moment 
- Clear instruction and modelled learning.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit 
	1,2,3

	CPD on developing an oracy rich classroom
	There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, are inexpensive to implement with high impacts on reading:
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/ 
	1,2,3

	Inset Training and coaching on the use of formative assessment 
	Formative assessment provides the foundation for quality teacher-pupil feedback, allowing children to adapt their practice. https://educationendowmentfoundation.org.uk/news/trialled-and-tested-podcast-embedding-formative-assessment?utm_source=/news/trialled-and-tested-podcast-embedding-formative-assessment&utm_medium=search&utm_campaign=site_search&search_term=formative 
	1,3

	Staff Training to support the use of interventions, regular monitoring of progress by SENCo/Assessment Lead
	Staff feedback, impact of interventions.
	1,2,3




Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 6835
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Early intervention to support children with speech and language difficulties
	Early intervention and prevention are crucial to minimising the impact of barriers to learning. There is strong evidence base to indicate significant impacts (+6 months).
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions 
	1,2,3

	Targeted phonics provision to provide ‘Keep Up’ sessions 
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/ 
	1,2

	Engagement with ABC 2 Read for set children, twice weekly.
	ABC 2 Read Report states that 97% of teachers feedback an increase in reading levels and attitude to read. 
EEF recommends using strategies such as reading aloud, exposure to varied vocabulary and collaborative activities to rehearse thoughts as effective strategies for improving reading and writing. 
	1,2,3

	Coaching conversations to provide targeted verbal feedback. 
	There is strong evidence to show that clear and actionable feedback has greater positive impacts on disadvantaged pupils over others.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback 
	1,2,3,4

	Engagement with Dynamo Maths Intervention Programme for specified children. Close monitoring of progress by SENCo and teacher.
	Research and evidence-based resource to support pupils with dyscalculia and those struggling with maths. https://dynamomaths.co.uk/validation-and-standardisation/

	1,3

	Engagement with Nessy Reading and Spelling Programme for specified children in Years 3-6
	There is strong evidence that children who engage with the Nessy Reading and Spelling Programme make significant progress 
https://www.nessy.com/en-us/shop/research 

	1,3




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £4450
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Emotional coaching approach to support dysregulation
	Social, emotional approaches are low cost and proven to have a positive impact on the way students interact with their peers and teachers.
EEF: Improving Social and Emotional Learning in Primary Schools
	2,3,4

	Provide an extensive programme of activities to encourage excellent personal development
	Children feel a strong sense of belonging and identity in the school. They experience being challenged in a wide range of contexts.
Ofsted Report October 2023 stated:
The provision for pupils’ personal development is exceptional. Pupils access a rich range of experiences, including on residential trips. Staff focus carefully on developing pupils’ interests and talents and provide many opportunities for these to be further developed. There are numerous extra-curricular clubs that cater for sports, music and craft interests. Pupils are encouraged to take part in local community events
	2,3,4

	A contingency fund along with grant/charity applications allow for a ‘no child left behind’ approach to school trips, residentials and other extra-curricular opportunities such as music and sports.
	There are decreased barriers to attendance which enable children to feel a strong sense of belonging as they can access the same experiences as their peers. 
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium

	2,3,4

	Implementation of the whole school mental health programme My Happy Mind
	This whole school programme is on the NHS National Innovation Accelerator and is used on more than 2000 schools nationally. It has been independently validated by the University of Chester. Impact report:
https://view.genially.com/66d6c7384c58e17b32e5ea00 
	2,3

	Implementation of an OPAL style approach to break and lunchtimes
	Children report an increased sense of enjoyment and happiness in school. Patterns of behaviour move away from problematic and disruptive behaviours towards creative, imaginative, collaborative and reslient.  Children consistently have better more active and more enjoyable playtimes.
https://outdoorplayandlearning.org.uk/evidence/research-and-evidence/ 
	2,3,4



Total budgeted cost: £15,150
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Last year 10 children were in receipt of pupil premium funding across the school. Four of these children are doubly disadvantaged as they also have SEND.
Attendance
Children eligible for pupil premium funding had an average attendance rate of 93.97% compared to 96.32% for non-pupil premium funded children. Two out of the ten children had persistent absence due to family circumstances.

Phonics Check
One out of three children in Year 1 passed the phonics check with the top score. Two children did not pass and receive ongoing targeted learning support. 
One Year 2 child passed the Phonics Check on her second attempt following targeted support.
MTC Results
Two out of three children had excellent scores on the MTC. A third child has additional needs and is receiving targeted support
Attainment
50% (5/10) of children in receipt of pupil premium funding achieved age related expectations in reading and writing; 60% achieved ARE in Maths.
10% achieved Above ARE in Reading and 20% achieved Above ARE in Maths
Progress
90% of children in receipt of pupil premium funding made expected or better than expected progress in Reading and Writing 
100% of children made expected or better than expected progress in Maths
10% made above expected progress in Reading and Maths, whilst 20% made above expected progress in Writing
School Trips and Residentials
Four children were in year groups where a residential trip was taking place. All four children were supported financially and successfully attended the trips
All 10 children were able to able to attend day trips with their class with the majority receiving financial support to do so
This data supports the strategy we currently have in place. Outcomes show improving levels of attendance and a reduction of persistent absenteeism. Good levels of progress are being made across all subjects and targeted support is in place to support attainment. All children have access to extracurricular activities with the supports in place.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Dynamo Maths
	ABC to Read

	Letter Join
	

	My Happy Mind
	

	Nessy Reading and Spelling
	

	Spelling Shed
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